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Adopt a Highway








FMA Director Clem Lopez is doing a great job organizing things for the annual PHNSY & IMF Picnic at Bellows Beach on Saturday, 7 September.  Tickets are on sale now for $3.00 and the price goes up on Monday to $4.00.  For the price of a ticket, you get a hot dog, chicken plate, a bag of chips, a Popsicle and a soda.  You also get a chance at a lucky number.  A great deal! 





Dunk a few of the senior managers in the ducking booth.  Bring your friends and plan to spend a good time at the beach.  Retired FMA members, we’d love to see you.  Just give one of the active members a call so we can get you on the access list.





 �


                                      


New TSP System Delayed Again�The Thrift Savings Plan (TSP) has delayed again a package of changes linked to a new computer system.  The system itself was delivered on time, but the TSP wanted to conduct further tests before putting it online. The announcement was made just as the TSP entered a transition period into the new system, which had been set to launch 15 September. The TSP now expects to launch the system in November, although it may be another month until a date is set. The transition period's dates will be determined at that time as well. One change unaffected by the delay of the new system is the planned change of the program's open season dates. The upcoming TSP open season will begin 15 October 15 rather than 15 November.�


FEHB Open Season Dates Set�The open season for enrolling or changing plans, coverage levels or types of coverage under the Federal Employees Health Benefits program will run November 11-December 9, with changes effective in the new plan year starting in January. 
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Reminders:


FMA National is offering incentives of cash and prizes for recruiting new member into the FMA.  Program runs until 31 March 2003.  �


2002 FMA Chapter 19 Scholarship applications are due 31 August 2002 – remember to include transcripts of last two years �


PHNSY & IMF Picnic will be held�7 September at Bellows Beach�


Annual Sausage Sale starts in September�


Help balance our books.  If you pay FMA dues through cash/check, please bring your dues up to date.  Call Yvonne Ajimura 488-0613 for status or information


�





Sausage Sale�


It’s that time of year again.  Owen and his wife Marian will be mailing out the sausage tickets in September.  Pick up date will be 16 November at the Nimitz Pass and ID office.  Please support this worthy cause.  Last year as the result of your contributions, PHNSY & FMA donated nearly $3,000 dollars to needy local families through Helping Hands Hawaii.  





FMA-PAC





FMA-PAC is the political arm of our organization.  Contributions up to 1 July 2002:











PHNSY & IMF Picnic  
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Happy Birthday





Happy Birthday to all those born in September!





ZoNews


By John Priolo





Mid Year Conference Training


			


The training scheduled for the upcoming Mid Year Conference was selected as a result of the feedback received by the attendees at the National Convention. So we really do read those survey sheets you turn in. Training will cover four areas of interest:


General benefits we receive as federal employees and as federal retirees


Significant personnel issues


Social Security benefits we may be entitled to receive


Management Concepts presentation on the "21st Century Manager."








Combined Federal Campaign


			


The 2003 Combined Federal Campaign (CFC) will kick off at your activity next month.  When you make your decision as to who to support with your donations, please consider the Federal Employee Education and Assistance Fund (FEEA). 





FEEA serves all civilian federal employees by providing emergency financial assistance through loans and grants for such cases as personal hardships, loss of income due to illness, and natural disasters. 





FEEA also administers the FMA Scholarship Program at no cost to FMA.  The new CFC pledge number for FFEA is #1234.





In addition FEEA has established special funds to meet federal employees' extraordinary emergency situations including:





Full college to the 200 children who lost a parent in the Oklahoma City Federal Building bombing.


Emergency funds for families of the terrorist attacks at the Pentagon and World Trade Center.


Full college scholarships for the children who lost a parent in the Pentagon/World Trade Center terrorist attacks.		





 





	














By Eric Kimura





President’s Message











TIME BANK





Each election cycle Chapter 19 establishes a Time Bank by which members pledge to donate hours to work in the campaigns candidates for the US House and Senate. If you wish to participate notify any Chapter 19 Board member.


�
�
NAME	 		HRS PLEDGED	        HRS WORKED�
�
Bridgit Bales�
25�
�
�
Freeman Correa�
10�
4�
�
Pam Dittrick�
6�
�
�
Bill Gould�
20�
15�
�
Shelley Kaya�
20�
18�
�
Eric Kimura�
50�
23�
�
Randy King�
25�
�
�
Clem Lopez�
20�
4�
�
Ed Lum�
20�
12�
�
Ron Obrey�
10�
7�
�
Owen Okumura�
50�
8�
�
Barbara Paris�
20�
�
�
Bob Paris�
20�
�
�
Mike Pia�
16�
12�
�
John Priolo�
100�
27�
�
Bob Sonoda�
50�
10�
�
Hazel Sutherland�
10�
10�
�
Wayne Wilcox�
25�
�
�
Tony Dilullo (Chap. 187)�
20�
19�
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Golf Tournament 


Discovers Day, 14 October at Makaha  Contact Mike Pia for details





FEDERAL MANAGERS ASSOCIATION


Chapter 19


P.O. Box 1685


Pearl City, HI  96782





Address correction requested





Next General Meeting





Date:	Thursday, 29 August 2002 �


Time:	Doors open at 1530 hours�


Place:	Ho’aloha Room, Shipyard Cafeteria





Cost:	Food and refreshments are available �	for $3











NEWSLETTER CONTACT





The FMA Newsletter is published monthly.  Articles are due by close of business at the General Meeting.  Please send them to Eric Kimura (kimuraey@phnsy.navy.mil).  Your comments are always welcome.





Pamela Dittrick……….Editor (541-2296)








BOARD MEMBERS





Eric Kimura	President	473-8000 X2883


Wayne Wilcox	1st VP	473-8000 X3372


Owen Okumura	2nd VP	577-0808 pager


Yvonne Ajimura	Treasurer	488-0613


Wil Castro		Recording Sec		671-1562


Edmund Lum		Corresp Sec		473-8000 X3057


Clem Lopez		Sgt-at-Arms		473-8000 X9250


Shelley Kaya		Director		473-8000 X2939


Michael Pia		Director		577-0322 pager


John Priolo		Director		474-8477
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Name�
Amount�
�
John Priolo�
$170�
�
Mike Pia�
152�
�
Frank Dietz�
140�
�
Wayne Wilcox�
120�
�
Eric Kimura�
116�
�
Roy Armstrong�
100�
�
Bridgit Bales�
100�
�
Barbara Paris�
100�
�
Freeman Correa�
50�
�
Shelley Kaya�
50�
�
Diane Pierce�
50�
�
Keith Galang�
14�
�
W. Anonymous�
14�
�
K. Anonymous�
10�
�
TOTAL�
$1186�
�
�
�
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�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
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�
�
�
�
�
�
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The Deborah Lau Family (Deborah, daughters Jessalyn, Jaryn, and friends Mei and Rachelle Shoji) combined to pick up seven bags.  Darrylyn Carriera (Code 106) and her husband Bill picked up 20 bags.  





All had a good time.  Manapua, malasadas and drinks were provided courtesy of the Federal Managers Association.  Debra Kimura made 25 Spam musubis.











Leave Transfer�


 FMA member Mike Bannan is back to work following a liver transfer and is eligible for leave donation.  Former FMA member Clayton Tano who is now working at SUBPAC is also eligible for leave donation.  �


.  





























Jeff Chun and son Benton Adopt-A-Highway





 	On Saturday, 24 August, 32 PHNSY & IMF families and friends picked up over 70 bags of trash as part of the 3rd quarter Adopt-A-Highway clean up.  





Participants included Captain John Edwards, the Shipyard Commander and his daughter Caitlin, Captain Jon Iverson, the Operations Officer, and Petty Officers Jim Windbigler (a frequent participant from Code 135), Amor Yalung (Code 950), Luciano Bartolome (Code 200) and LT Michael Bush (Code 105.5), Amy Takenaka-Kido (Code 630) and her husband Howard and their daughters Ashley and Kimberly Ann, Roy Yamane (Code 930), Arana Kawakami and her daughter Christine, Gwen Ohtani, Eric Kimura (Code 2300), his wife Debra and daughter Katherine-Anne and three of their friends, and from Operations, Jeffrey Chun and his son Benton and Allyn Lai.  





Carolyn Denney picked up three bags of trash.  





9/1    Stephen Oki �9/5    Wayne Gushikuma �9/6    Edward Han �9/6    Wayne Hirota �9/7    Franz Dietz �9/7    Aaron Gooman �9/8    Darryl Lee �9/8    Ralph Pate �9/8    Gordon Toyama �9/10  Joe Lee �9/10  Henry Matsuoka, Jr. �9/14  Shelley Kaya �9/19  Richard Felimer �9/21  Nelson Morales �9/21  Walter Stietzel �9/23  Losalia Sialega �9/24  Mark Ortogero �9/25  Robert Sonoda  �9/27  George Royce �9/28  Gary Miyashiro �9/29  Roy Seu �9/30  Wilfred Castro





CODE 970





 	Recently, it seems that more and more federal functions and services are being considered for privatization.  The prevailing mantra is that private companies can do a faster, cheaper and better job so that we in the government can focus on our “inherently governmental” functions.  I don’t agree, but I had trouble readily mustering reasons why one should not privatize.  Thinking about it, I came up with the following criteria for keeping a function or service government-provided:





Failure of the function/service will have significant public impact.  


Function/service requires long-term commitment and constancy of purpose.


Function/service is unique or specialized and may not necessarily make a profit.


Function/service cannot be allowed to be under control of foreign governments or entities not friendly to National interests, now or in the future.


Placing the function/service in private hands may create a monopoly or sole source provider that may at some later date allow unreasonable costs to be charged.


Function/service cannot be subject to labor strikes.  


	


	As someone just pointed out to me today, running the vital services that support the people of the United States isn’t something for amateur night.  Americans need a professional government workforce that will stick around and outlast the feeding frenzy of start-up companies interested in making a quick buck and then disappearing. If your organization is being considered for privatization and it meets most of the above criteria, then stand up and fight the effort.  Once the professional workforce goes away, there is no safety net of last resort. Talk to your neighbors, write your letters to Congress and, very importantly, vote for people who will also fight wholesale blind privatization.  This is one we need to win in Congress and in the minds of the public.  Please get involved now.





 	    FMA Chapter 19 was honored to hear Richard Rodrigues, Group Superintendent of Code 970, speak at the July General Membership Meeting.  Richard saw himself as working for the 451 people in his shop to bring about continual improvement in shop performance.


�	"Everything we do is process management based," he said.  He tries to teach this concept to everyone. Richard expressed the need to constantly look at five aspects of process management: supervision, tools, people, method, and facilities.  We should always be asking ourselves when looking at those five elements, "Where should I put more attention?" We also need to make sure we understand the process.  "You can't build a work strategy unless you understand the work."


�   	Richard brought about many improvements in his shop's performance over the last several years as the result of his focus on constantly seeking avenues of improving the way work is performed.  He placed great value in attendance at joint industry-wide conferences.��	Corrosion control was the subject of a huge effort outside of the Navy and we need to tap into that expertise. Mission funding was an extra benefit as it opened up funding unavailable to working capital funds on pollution abatement.  This extra funding combined with the ideas has enabled his shop to obtain new equipment and achieve efficiencies where his overhead costs are extremely low.


 �    
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PHNSY & IMF Code 970 Group Superintendent Richard Rodrigues (left) shown with FMA Director Clem Lopez was the guest speaker at the July General Membership Meeting











A Study of Changing Roles and Competencies





FMA members have been requested to participate in a survey of managers and�supervisors being conducted by the National Academy of Public Administration�(NAPA) as part of a study entitled "The 21st Century Federal Manager: A Study�of Changing Roles and Competencies."��To access the survey, please go to � HYPERLINK "http://www.avuedigitalservices.com/survey/quest" �www.avuedigitalservices.com/survey/quest��and type in 1502 in the Access Code box.
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